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*  Designing  &  Developing  Learning  Programs

*  Onl ine  Learning  Exper iences :

*Bui ld ing  Onl ine  Modules

*LMS  Plat forms

*Onl ine  Del ivery

*  Great  Design  with  Adobe  Creat ive  Suite

TODAY 'S  AGENDA

Welcome to Class!
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Designing & Developing
Learning Programs
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Natural ly  fe l l  into

management  of  cross -

funct ional  teams ,  t ra in ing

and  onboarding  members .

Professor  working  with

students  f rom  var ious

backgrounds ,  educat ion

levels ,  and  nat ional i t ies .

In-person training &
instruction

Pivoted  to  Virtual

Classroom  to

accommodate  COVID - 19

campus  shutdown .

Col laborated  to  launch

ser ies  of  webinars  and

instruct ional  blog  posts  in

place  of  annual  industry

t radeshow /workshop .

Remote synchronous
training

Pi loted  new  curr iculum

including  Learning

Outcomes ,  Course  Outl ine ,

Ass ignments ,  and  Learning

Mater ia ls .

Uti l ized  LMS  plat form  for

v i r tual  onsi te  and  onl ine

courses .

Online module
development & del ivery

Understanding the Topic Deeper
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In-person instruction.

Mentored  students  to  exceed  department  standards  and  produce  profess ional  level  design  work .
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Designing & Developing
Learning Programs



In-person instruction paired  with  onl ine  LMS  modules .

Tra ined  students  to  master  design  methodologies .

HEATHER  BLAIKIE  |  INSTRUCTIONAL  DESIGNER

Designing & Developing
Learning Programs



Recruited  by  Maker  Fai re  learning  committee  to  create  in-person training  workshop .

Sold  out  attendance ,  received  5 -star  rev iews  f rom  attendees .

Col laborated  with  Subject  Matter  Expert  to  bui ld  curr iculum .

Learning  mater ia ls  provided  to  SoulMind  Studio  customers  for  e - learning .
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Def ined  new  PD  Process ,  designed  t ra in ing

program ,  implemented  through  in-person

and remote training  sess ions  for  overseas

teams .

Increased  team  product iv i ty  by  +30% and

engagement  by  +40% of  cross -disc ipl inary

Product  Development  Teams  through

process  def in i t ion  and  t ra in ing .

Designing & Developing
Learning Programs



 Online Learning Experiences

Pi loted  curr iculum  for  new  course :

Introduction to 3D Print ing and
Model ing.
Employed  Adobe  Capt ivate  and  propr ietary

LMS  system  to  bui ld  onl ine  modules

including  Learning  Outcomes ,  Course

Outl ine ,  Ass ignments ,  and  Learning

Mater ia ls .

Exceptional  Results :  

Building Online Modules
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Course  added  as  required  course  for  two

degree  programs .

Top  in -demand  elect ive  course ,  increas ing

department  enrol lment  by  40%.

Evaluated  5  out  of  5  by  students

(department  average  4 .64 ) .  
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Online Learning Experiences

Uti l ized  LMS  plat form  for

blended  learning  exper iences ,  

LMS Platforms



 Online Learning Experiences

Col laborated  to  launch

ser ies  of  webinars  and

instruct ional  blog  posts  in

place  of  annual  industry

t radeshow /workshop .

Engaged  network  of   100+

independent  reta i lers  with

tra in ing  to  support  thei r

return  to  business  after

pandemic  shutdowns .

Online Del ivery
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Adobe
Creative
Suite



Adobe
Creative
Suite
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Adobe
Creative
Suite
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Adobe
Creative
Suite
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Answer 01

Where  did  Heather

def ine  and  implement  a

des ign  process  that

resulted  in  a  40% increase

in  employee  engagement

and  30% improvement  in

product iv i ty?

Question 01

SUBJECT :  RESULTS  &

ACHIEVEMENTS

Pop Quiz!

For  what  internat ional ly

recognized  maker  event

was  Heather  asked  to

create  a  workshop?  

Question 02

Which  course  did  Heather

bui ld  and  develop  that  has

been  the  top  in -demand

elect ive  course ,  increas ing

department  enrol lment  by

40%?

Question 03

Answer 02

Answer 03
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Thank you!
Check  out  more  of  my  work  at

heatherbla ik ie .com

Please  contact  me  with  any  quest ions  at  

design@heatherbla ik ie .com

415 -957 -2262
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improving performance & development

blending learning experiences

shaping, building, evolving learning

http://heatherblaikie.com/

